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Note:
a. Answer Any TEN of the following Questions


b. Each Question is given the reference in Bold font for easy collection of material


c. here p=page#., ch=chapter#, PMBOK=PMBOK PMI Book, 

    PROJECT=PROJECTS Book 6th Edition 
d. Format of Write up: Hand written report




Q#1. What is Project Management? Describe the application of Project Management in the field 
of industrial engineering.(p.37.ch.1. PMBOK)
Q#2. Using Matrix Approach, Explain the Relationships among Project Management, Program 
Management and Portfolio Management (p.40.ch.1. PMBOK)
Q#3. Compare and Contrast b/w Project Management & Operations Management 
(p.43.cj/1/PMBOK)
Q#4. What is Project Life Cycle. Explain Characteristics of Project Life Cycle 
(p.47.ch.2.PMBOK)
Q#5. Define Project Phase. Describe various relations in project phases. (p.49.ch.2.PMBOK)
Q#6. Briefly explain the organizational influences on Project Management with especial focus of 
organizational cultures and styles. (p.58.ch.2.PMBOK)
Q#7. Classify Project Management Process Groups. Explain any ONE of such process group 
with Input / Output Analysis. (p.72.ch.3.PMBOK)
Q#8. Enlist & explain the elements of cash flow stream. Also describe various Time Horizons 

         For Analysis (p.9.2/PROJECTS)
Q#9. Enlist all basic principles of cash flow estimation and discuss in brief any one of them, 

         (except the post-tax principle),  (p.9.3/PROJECTS)
Q#10. Discuss the estimation of cash flows for a replacement project. Write the relation for 

         Components of cash flow stream for replacement project. (p.9.13/PROJECTS)
Q#11. Discuss in detail the post-tax principle for estimation of project cash flows. 
(p.9.7/PROJECTS)
Q#12. Enlist all possible ways by which a project can be viewed. And discuss such views of  

         
Project in light of separation principle (p.9.16/PROJECTS)
Q#13. Naveen Enterprise is considering a capital project about which the following information  

Is available:    (p.9.10/PROJECTS)
1. The investment outlay on the project will be Rs. 100 Million. This consists of Rs. 80 million on plant & machinery and Rs.20 million on networking capital. The entire outlay will be incurred at the beginning of the project.

2. The project will be financed with Rs. 45million of equity capital, Rs.5 million of preference capital and Rs. 50 million of debt capital. Preference capital will carry a dividend rate of 15%; debt capital will carry an interest rate of 15%

3. The life of the project is expected to be 5 years. At the end of 5th year, fixed assets will fetch a net salvage value of Rs.30 million where as networking capital will be liquidated at its book value.

4. The project is expected to increase the revenues of the firm by Rs.120 million per year. The increase in costs on account of the project is expected to be Rs. 80 million per year (this includes all items of cost other than depreciation, interest & tax ).  The effective tax rate will be 30%

5. Plan and machinery will be depreciated at the rate of 25% per year as per written down value method;

1st year: Rs.20 million,
2nd year: Rs. 15million, 
3rd year: Rs. 11.25 million,

 4th year: Rs.8.44 million
5th year: Rs. 6.33 million


In the light of above data estimate project net cash flow and book value of investment
Q#14.  Ojus enterprise is determining the cash flow for a project involving replacement of an old machine by a new machine. The old machine bought a few years ago has a book value of Rs.400,000 & it can be sold to realize a post-tax salvage value of Rs.500,000. It has a remaining life of 5 years after which its net salvage value is expected to be Rs.160,000. It is being depreciated  as shown in table1. The working capital required for the old machine is Rs.400,000.

The new machine costs Rs.1,600,000. It is expected to fetch a net salvage value of Rs.800,000 after 5 years when it will no longer be required. The depreciation rate applicable for  new machine is given in table1. The net working capital required for the new machine is Rs. 500,000. The new machine is expected to bring a saving of Rs.300,000 annually in mfg costs ( other than depreciation). The tax rate applicable to the firm is 40%. Table1.   (All values are Rs. in, 000)

	Year 
	1
	2
	3
	4
	5

	Old  m/c depreciation
	100
	75
	56.3
	42.2
	31.6

	New  m/c depreciation
	400
	300
	225
	168.8
	126.6


With the information given above, estimate the incremental after-tax project net cash flows

(p.9.14/PROJECTS)
Q#15. Magnum technologies Ltd is evaluating an electronics project for which the following 

         information has been assembled:  ------(p.9.17/PROJECTS)
1. The total outlay on the project is expected to be Rs.50 million. This consists of Rs.30 million of fixed assets & Rs.20 million of current assets.

2. The total outlay of Rs.50 million is proposed to be financed as follows: Rs.15 million of equity, Rs.20 million of term loans, Rs. 10 million of bank finance for working capital & Rs. 5 million of trade credit

3. The term loan is repayable in five equal installments of Rs. 4 million each. The first installment will be due at the end of the first year & the last installment at the end of the fifth year. The levels of bank finance for working capital & trade credit will remain at Rs. 10 million & Rs. 5 million till they are paid back or retired at the end of five years

4. The interest rates on the term loan & bank finance for working capital will be 15% & 18% respectively.

5. The expected revenues from the project will be Rs.60 million per year. The operating costs, excluding depreciation, will be Rs. 42 million. The depreciation rate on the fixed assets will be 33.5% as per written down value method given below:

	Year 
	1
	2
	3
	4
	5

	Depreciation
	10 million
	6.67 million
	4.44 million
	2.96 million
	1.98 million


6. The net salvage value of the fixed assets & current assets at the end of year 5 will be Rs.5million & Rs.20 million respectively. The tax rate applicable to the firm is 50%

In view of the data given above. Estimate the Project net cash flows relating to equity point  of view (p. 9.17-exhibit 9.6/PROJECTS)
Q#16. Consider the same information as given for project in Q#6. Estimate the Project net 

  cash flows relating to Long term funds point of view  (p.9.17-exhibit 9.7/PROJECTS)
Q#17. Consider the same information as given for project in Q#6. Estimate the Project net 

  cash flows relating to Total funds point of view  (p.9.17-exhibit 9.8/PROJECTS)
Q#18.Write A short note on any two of the following:

a. Project Management Office (p.42.ch.1.PMBOK)
b. Roles of a Project Manager (p.43.ch.1.PMBOK)
c. Product versus Project Life Cycle (p.49.ch.2.PMBOK)
d. NPV and BCR
e. IRR and Payback period method (discounted)
-The End-

