Lec# 13-16
No. of Cycles to be timed:

1. The no. of cycles through which any particular job should be observed varies directly as the amount of variation tin the time of the element of the job .

2. The  no. of the cycles to be observed depend on the degree of accuracy desire. This in turn will depend on the length of ht job & the n. of people engage on it.

3. Th study should be continued through a significant no. of cycles to ensure that occasions element such as handling of boxes  of finished parts, periodical cleaning of machines can be observed several times

4. Where more than one operator is engage on the same job, it is preferable to take a short study on each the several operator rather than timing to on & single operator.

Metods Engineering Chap 3

It includes the industrial engineering to support each operation to systematic analysis. The main purpose for M.S is to eliminate unnecessary operations & to achieve best method of performing the operation. M.S is also called methods engineering or work design. M.Engg is used to design bed collection  of analysis techniques which focus on improving the effectiveness of man & machines.

According the British standard institution BSI (3138) “ M.S as systematic recording & critical examination for existing & proposed ways of doing work as a means of developing & applying easier & more effective methods & reducing cost”

Fundamentally, M.S involves the breakdown of an operation into its components  elements & their systematic analysis. In carrying out the M.S the right attitude for mind important. The M.s man should have following qualities.
1. The desire & determination to produced result.

2. Ability to achieve results.

3. An understanding of human factors involved

Lec 16

Objectives of Method Study:

Methods study is essentially concerned with reducing better ways of doing things. It adds value & increased the efficiency by eliminating unnecessary operations avoidable delays & other forms of waste. The improvement in efficiency is achieved through the following ways:

1. Improved layout & design of work place.

2. Improved & efficient work procedure 

3. Effective utilization of Man, Machines & materials.

4. Improved design or specialization of the final products

The objectives of M.S techniques are following 

1. To present & analyze true facts concerning the situation. 

2. To examine those facts critical.

3. To develop the best answer possible under given circumstances based on critical examination of facts.
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